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EXECUTIVE DECISION RECORD

CABINET

28 JULY 2022

Cabinet Members:

Councillors:  S.K.Hunt, S.A.Knoyle, N.Jenkins, D.M.Peters, J.Hurley,
S.Harris, J.Hale, A.Llewelyn, W.F.Griffiths and S.Jones

Officers in Attendance:

K.Jones, N.Pearce, A.Thomas, C.Griffiths, H.Jones, C.Morris, D.W.Giriffiths,
H.Lervy, M.Shaw, C.Furlow-Harris, N.Blackmore, J.Stevens, L. Clement-
Jones, A.Harris, H.Hasan, C.Jones, P. Walker, L.Willis, H.Lewis, A.Thomas
and J.Woodman-Ralph.

Invitees:

Councillor: P.Rogers (Scrutiny Chairperson)

1. APPOINTMENT OF CHAIRPERSON

Agreed that Councillor S.K.Hunt be appointed Chairperson for the
meeting.

2. CHAIRPERSONS ANNOUNCEMENT/S

The Chairperson welcomed all to the meeting.

3. DECLARATIONS OF INTEREST

That the following Members made declarations of interest at the
commencement of the meeting.
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Councillor Re: Agenda Item 7 and 10, Flying Start

S. Jones Expansion — Phase 1 and Commissioning of
Families First Funded Services as he is a
Director of two childcare settings in the Afan
Valley. He felt his interest was prejudicial
and withdrew from the meeting at those

items only.
Councillor Re: Agenda Item 8, Insourcing of Leisure
S.Knoyle Services as he is a member of Celtic

Leisure Sports Facilities. He felt his interest
was not prejudicial.

FORWARD WORK PROGRAMME 2022/23

The Forward Work Programme 2022-2023 was noted.

PUBLIC QUESTION TIME

No questions were received.

FLYING START EXPANSION - PHASE 1

Councillor S.Jones re-affirmed his interest and withdrew from the
meeting for this item.

Decisions:
1.  That the Flying Start Phase One Expansion Plan be approved for
submission to the Chief Operational Officer for Swansea Bay

University Health Board.

2.  That the expansion into the 3 new areas with all the elements of
the Flying Start programme will commence September 2022.

Reason for Decisions:

To ensure a feasible expansion is possible within the timescales set for

phase one by Welsh Government; to begin the much needed expansion
of Flying Start services to other areas of need within the local authority,

and to comply with Welsh Government Expansion Guidance.
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Implementation of Decisions:

The decisions will be implemented after the three day call in period,
which ends on Monday, 1 August 2022, 9.00.

INSOURCING OF LEISURE SERVICES

Members were supportive of the addition to the recommendation
proposed by the previous Scrutiny Committee held prior to this meeting
as detailed in the decisions below.

Decisions:

1. That Members note approach to the delivery of the insourcing by
the 15 April 2023.

2.  That the Director of Education, Leisure and Lifelong Learning in
consultation with the Leader and the relevant Cabinet Member be
granted delegated authority to make initial decisions required to
present a full business case to Cabinet/Cabinet Board in
October/November 2022 to achieve the delivery of the insourcing
of leisure services by the 1% April 2023 (providing that such
delegation shall not be utilised where there is a proposed change
in service delivery and or significant cost to service delivery).

3.  That future reports be brought to the Education, Skills and
Wellbeing Cabinet Board.

Reason for Decisions:

To ensure suitable arrangements are in place for the transfer of indoor
leisure services into Neath Port Talbot County Borough Council.

Implementation of Decisions:

The decisions will be implemented after the three day call in period,
which ends on Monday, 1 August 2022, 9.00.

Consultation:

There is no requirement for external consultation on this report, in
respect of the provision of leisure services. TUPE Staff consultations will
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take place, the Council will work with Celtic Leisure to ensure that all
staff members within Celtic Leisure are kept updated on arrangements
and the Council has sought to liaise with Celtic Leisure at all times to
address any particular concerns raised, though to date these has been
limited, with timescale being a key focus.

ADDITIONAL CAPITAL PROGRAMME ALLOCATIONS

Decisions:

1. That £4.25m be earmarked from the capital funding for public
realm improvements across the County Borough.

2.  That Officers prepare further details for consideration at Cabinet
Board/s as appropriate.

Reason for Decisions:

To deliver increased investment and improvements across the County
Borough.

Implementation of Decisions:

The decisions will be implemented after the three day call in period,
which ends at 9.00am, Monday 1% August 2022.

CHILDCARE IN SCHOOLS AND EDUCATION BUILDINGS:
TEMPORARY CHANGES TO CURRENT RENT ARRANGEMENTS

Decisions:

1.  That approval be granted in principle to commence pilot changes to
charges for childcare providers in schools, as detailed in the
circulated report.

2.  That a report on childcare developments on school sites will
continue to be reported to Members on an annual basis.

Reason for Decisions:

To ensure that continuity of the development of childcare in Neath Port
Talbot, in line with WG policies and plans, allowing officers to strive to
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close the childcare sufficiency gaps identified by our Childcare
Sufficiency Audit, as well as to support the Governing Bodies of schools
in supporting the request for childcare facilities to be developed on
school sites.

Implementation of Decisions:

The decisions will be implemented after the three day call in period,
which ends at 9.00am, Monday 15 August 2022.

COMMISSIONING OF FAMILIES FIRST FUNDED SERVICES

Councillor S.Jones re-affirmed his interest and withdrew from the
meeting for this item.

Decisions:

1.  That a commissioning exercise be commenced for the appointment
of providers for the following services and values:

Coping with Loss

Domestic Abuse

Emotional Health and Wellbeing

Home Support

Maintaining Healthy Relationships

Support for Children and Young People with a
Disability/Additional Learning Need.

e Support for Families Affected by Disability

2.  That the Director of Education, Leisure and Lifelong Learning (or
his nominated representative) be granted delegated authority to
agree the final specifications for services that are required to meet
the requirements of the Welsh Government Families First
Programme Guidance.

3.  That the Director of Education, Leisure and Lifelong Learning (or
his nominated representative) be granted delegated authority to
accept the most advantageous tenders identified as part of the
tendering programme identified in Recommendation 1, following a
quality/cost evaluation of all tenders.

4.  That the Director of Education, Leisure and Lifelong Learning (or
his nominated representative be granted delegated authority to

280722



11.

-6 -

enter into a contract and any other associated documentation with
providers to fulfil the requirements of the Welsh Government
Families First Programme Guidance.

5.  The Director of Education, Leisure and Lifelong Learning (or his
nominated representative) be designated to be the Representative
of this Council for the purposes of the proposed Contract and to
carry out on behalf of the Council all the delegated powers of such
a Representative.

Reason for Decisions:

To ensure that commissioning activities can be undertaken to secure
appropriate support services are in place for children, young people and
families in the Neath Port Talbot area.

Implementation of Decisions:

The decisions will be implemented after the three day call in period,
which ends at 9.00am on Monday 1t August 2022.

HOUSING RENEWAL AND ADAPTATION SERVICE (HRAS) -
PRIVATE SECTOR HOUSING RENEWAL POLICY

Decision:

That the Housing Renewal and Adaptation Service — Private Sector
Housing Renewal Policy tool be approved and adopted with the
implementation date of the 2" August 2022 and reviewed in 2025.

Reason for Decision:

To adopt new policy tools and to start the new discretionary Disabled
Facility Grant.

Implementation of Decision:

The decision will be implemented after the three day call in period, which
ends at 9.00am on Monday 1% August 2022,
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SCHOOL TERMS DATES 2024-2025

Decision:

That approval be granted to submit the School Term Dates for
2024/2025 to the Welsh Government for approval.

Reason for Decision:

To enable the Authority to meet its statutory duties.

Implementation of Decision:

The decision will be implemented after the three day call in period, which
ends at 9.00am on Monday 1% August 2022.

UK SHARED PROSPERITY FUND

Decisions:
That having regard to the Integrated Impact Assessment screening:

1.  The Regional Investment Plan as detailed in the circulated report at
Appendix 2 be approved.

2.  The City and County of Swansea Council be designated lead local
authority for the purposes of the UKSPF.

3.  That delegated authority be granted to the Director of Environment
and Regeneration in consultation with the Leader and relevant
Cabinet Member(s) to approve the final regional Investment Plan
for submission to UK government by 15t August 2022 deadline.

4.  That delegated authority be granted to the Director of Environment
and Regeneration in consultation with the Chief Finance Officer,
the Leader and relevant Cabinet Member(s) to enter into grant
agreements or associated documentation that might be necessary
to draw down funding from the UKSPF.

Reason for Decisions:

To enable City and County of Swansea to formally submit the UKSPF
Investment Plan on behalf of the south west Wales region and to enable

280722



14.

-8-

Neath Port Talbot Council to enter into funding agreements with
organisations to deliver UKSPF projects.

Implementation of Decisions:

The decisions will be implemented after the three day call in period,
which ends on Monday, 1 August 2022, 9.00am.

Consultation:

This item has been subject to external consultation.

WASTE DEPOT REQUIREMENTS AND COLLECTION FLEET
RELOCATION

Decisions:

That having given due regard to the first stage Integrated Impact
Assessment:

1.  Approval be granted to relocate the waste collection fleet to
Crymlyn Burrow.

2.  The necessary Planning and SuDs Approval Body applications as
are necessary to deal with matters that are beyond the permitted
development rights for the transfer station site:

3. Delegated authority be granted to the Head of Streetcare in
consultation with the Head of Legal and Democratic Services, the
Leader and the relevant Cabinet Member(s) to appoint consultant
advisors to prepare any design and tender documents, and procure
the necessary construction works.

4.  The capital requirement for the project and approve the necessary
capital expenditure by way of the waste reserve of £0.9m and
prudential borrowing of £2.5m, the latter to be paid for from the
waste management/waste collection budgets be noted.

5. Delegated authority be granted to the Head of Streetcare in
consultation with the Head of People and Organisational
Development, the Leader and relevant Cabinet Member(s) to give
appropriate notice to staff and implement the proposal to relocate
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the waste collection service to the Transfer Station as soon as
facilities are in place in the next financial year 2023/24.

Reason for Decisions:

To ensure future service needs can be met and efficiencies maximised.

Implementation of Decisions:

The decisions will be implemented after the three day call in period,
which ends on Monday, 1 August 2022, 9.00am.

Consultation:

Staff consultation has been undertaken and informed the proposal, as
set out in the circulated report.

URGENT ITEMS

Because of the need to deal now with the matter contained in minute no

16 & 17 below, the Chairperson agreed this could be raised as an urgent
item pursuant to Section 100B (4) (b) of the Local Government Act 1972

Reason

Due to time element.

THIRD SECTOR GRANTS APPLICATION ARRANGEMENTS - 2023
2024

Decisions:

1. That approval be granted for the following criteria for inviting bids
for funds governed by the Third Sector Grants Scheme 2023-24:

e Contribution to the delivery of key policies and priorities
which are contained in the Council’s Corporate Plan 2022-
2027.

¢ Reducing the demand on Council services. For example,
promoting and assisting citizens to use the Councils digital
services; promoting participation in discretionary services to
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increase footfall; or through early intervention and prevention
activities that maintain or improve people’s well-being

e Levering in of additional resources. Applications that
demonstrate how Council funding will be used to lever in
additional resources in support of Council policies and
priorities are particularly welcomed.

¢ Financial sustainability. The Council will wish to be satisfied
that the applicant is not dependent on continuing Council
funding to achieve financial sustainability.

¢ |n addition to the above, applications are particularly
welcome that focus on activities that will help community
groups and societies recover from the pandemic and further
develop community capacity/ collaboration - building from the
community action that supported the response to the Covid-
19 pandemic.

e The Council continues to provide funding for up to 3 years
which will provide 3rd sector organisations with the security
to apply for funding from other sources and enable a longer
term approach to planning and securing sustainability.

2. That the minor amendments made to the Scheme as
attached at Appendix 1 be noted.

Reason for Decisions:

To ensure funding decisions made for the 2023-24 financial year in
relation to grants awarded under the Third Sector Grants Scheme are
aligned with the Council’s overall priorities.

Implementation of Decisions:

The decision will be implemented after the three day call in period which
ends at 9am, Monday, 15t August 2022.

CASTLE DRIVE CULVERT RECONSTRUCTION

For Decision:

Having due regard to the Integrated Impact Assessment:

1. Approval be granted for the underwriting of the shortfall of £200K
for the reasons detailed in the circulated report. To be taken from
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the Capital Programme contingency budget to enable the project to
commence with immediate effect.

Reason for Decision:

To manage the risks and liabilities associated with the partial collapse of

the existing road and to ensure that Castle Drive is re-opened to traffic at
the earliest opportunity and the current grant is expended in accordance

with the Welsh Government Grant conditions.

Implementation of Decision:

With the agreement of the Cabinet Scrutiny Chairperson the decision will
be implemented immediately. The item is not subject to the 3 day call in
period.

18. ACCESS TO MEETINGS

RESOLVED: That pursuant to Regulation 4 (3) and (50
of Statutory Instrument 2001 No 2290, the
public be excluded for the following items
of business which involved the likely
disclosure of exempt information as
defined in Paragraph 14 of Part 4 of
Schedule 12A of the Local Government
Act 1972.

19. PANTEG./CYFYNG ROAD, LANDSLIP (EXEMPT UNDER
PARAGRAPHS 13 AND 14)

Decisions:

1. That the financial increase of the previously reported compensation
payments be noted.

2. That delegated authority be granted to the Head of Planning and
Public Protection in consultation with the Leader and relevant
cabinet member(s) to agree and pay the reasonable costs claimed
as part of the demolition agreement.

3. That the funding gap of demolition costs be noted.

280722



20.

-12 -

4. That delegated authority be granted to the Head of Planning and
Public Protection in consultation with the Leader and relevant
Cabinet Member(s) to pay the demolition contractor’s invoice,
recover the insurance contributions as part of the demolition
agreement and register any outstanding balance as a local land
charge debt against the property and land.

5. That delegated authority be granted to the Head of Property and
Regeneration in consultation with the Leader and relevant Cabinet
Member(s) following demolition of the houses and transfers of all
monies due as part of the demolition agreement, to enter into an
agreement with the owners to purchase the land for £1 plus a
payment of up to £500 legal costs.

6. That the transfer of land to the Council’s ownership, any debts
registered as a local land charge in relation to the uninsured
demolition costs will be written off be noted.

Reason for Decision:

To enable the Council to progress and complete the demolition of the
properties at 96, 94, 92, 90 and 88 Cyfyng Road and to purchase the
land in order for the Council to take control of the site to ensure that no
further sale or unauthorised development takes place which could
undermine the stability of the slope and put the highway infrastructure at
risk.

Implementation of Decision:

The decision will be implemented after the three day call in period which
ends at 9am, Monday, 15t August 2022.

PROVISION OF A WELCOME CENTRE EXEMPT UNDER
PARAGRAPH 14)

Decisions:
Having had due regard to the first stage Integrated Impact Assessment:
1. Delegated authority be granted to the Chief Executive, Director of
Social Services Health and Housing and Chief Finance Officer to

accept the grant offer and enter into the grant agreement with
Welsh Government;
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2. That delegated authority be granted to the Chief Finance Officer to
make claims for funding in accordance with the terms and
conditions of the grant.

3. That delegated authority be granted to the Head of Property and
Regeneration in conjunction with the Director of Social Services
and Health and Housing to negotiate and enter into the licence with
the Goytre Leisure Holdings Limited for the use of the L&A riding
centre at Goytre for the purposes of a Welcome Centre as set out
above

4. That delegated authority be granted to the Director of Social
Services Health and Housing to directly award the contract for
security services on the basis of urgent need.

Reason for Decisions:

To enable the Council to respond quickly and appropriately to the
humanitarian crisis as a result of the conflict in Ukraine, and establish a
welcome centre including wrap around support at the L & A Centre,
Goytre.

Implementation of Decisions:

With the agreement of the Cabinet Scrutiny Chairperson the decision will
be implemented immediately. The item is not subject to the 3 day call in
period.

CHAIRPERSON
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